Advancing Al Governance: A Strategic Imperative for Western
Australian Energy Organisations

In an increasingly Al-driven economy, robust Al governance and data-driven decision-making
are no longer optional, but essential for sustainable growth and mitigating emerging risks.
BITDOT Consulting Services, a leading Australian firm pioneering Al governance, is now
offering its specialised Board and Executive training programmes to empower Western
Australian Energy organisations.
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BITDOT CONSULTING SERVICES

MASTERING Al GOVERNANCE

A Board & Executive training program for Ethical Al, Policy, and
Strategic Leadership.

Pioneering Ethical Al Leadership in Australia

BITDOT Consulting Services brings world-class Al, data, and governance expertise to help
organisations navigate the complexities and capitalise on the opportunities presented by
Artificial Intelligence. Their flagship "Mastering Al Governance" programme is purposefully
developed to catalyse a strategic evolution within the Australian energy business ecosystem,
specifically equipping board members and senior leadership. The overarching objective is to
enable participants to harness Al's transformative capabilities responsibly, ensuring alignment
with organisational missions, ethical imperatives, and long-term value propositions.

The importance of proactive Al governance is underscored by the escalating risks associated
with ungoverned Al, including bias and discrimination, misidentification, algorithmic bias,
harmful content, and deepfakes. These issues underpin the Australian Government's proposed
mandatory Al guardrails for high-risk settings. BITDOT's programmes address these critical
concerns by fostering ethical stewardship, regulatory compliance, data integrity, and
future-proofing capabilities.

Expertise at the Helm

BITDOT Consulting Services is co-founded by Hemna Goyal, a visionary leader in Al
programmes and digital transformation, and Vaibhav Agrawal, a seasoned Al Governance and
Strategic Leader. Mr Agrawal, a GAICD with extensive experience in Al governance and
strategic decision-making, notably contributed to the development of Mandatory Al Guardrails
through the Department of Industry, Science and Resources. His expertise also extends to



academia, where he is a guest lecturer of Applied Al at the University of Western Australia
(UWA) and contributed to the Master of Al curriculum design as a member of UWA's advisory
board for the Centre for Business Data Analytics and School of Computer Science.

Tailored Programmes for Boards and Executives

BITDOT offers two distinct, immersive training programmes:

e Mastering Al Governance for Boards: This four-hour programme, delivered across
three sessions, provides a comprehensive overview of strategic Al oversight. It covers
Al fundamentals, ethical Al governance and compliance, and strategies for building an
Al-ready future, including developing Al governance policies.

e Mastering Al Governance for Executives: A two-hour intensive session, this
programme offers maximum efficiency for busy leaders, focusing on Al fundamentals,
ethical Al governance and compliance, and developing Al governance policy.

Both programmes are designed to establish robust Al governance frameworks, cultivate Al
literacy, facilitate informed risk-benefit analysis, and position organisations at the vanguard of
responsible Al integration within the energy sector. All modules are expertly led by Vaibhav
Agrawal.

Beyond these foundational programmes, BITDOT offers a comprehensive suite of extended
services, including Strategic Al Roadmapping, Ethical Al Operationalisation, Proactive Al Risk
Management, and Ongoing Strategic Counsel, ensuring a sustained partnership in navigating
the evolving Al landscape.

Discover How to Future-Proof Your Organisation

Organisations interested in securing their future-readiness and responsible innovation
capabilities in Al are encouraged to learn more about BITDOT Consulting Services' offerings.

Read More: To discuss how "Mastering Al Governance" training and extended services can
empower your business, please contact BITDOT Consulting Services at info@bitdot.com.au or
call +61 476 779 285. You can also visit their website at www.bitdot.com.au.

Offer for Energy Club WA Members

To further empower the Western Australian energy sector, BITDOT Consulting Services is
extending a special 10% training fee reduction to Energy Club WA members, contingent upon a
minimum booking of eight participants. This initiative underscores our dedication to fostering
robust Al governance within your organisations.
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